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Abstract

In the increasingly sophisticated digital era, artificial intelligence (Al) technology has significantly changed various fields, including
education. In Indonesia, secondary schools have begun implementing Al technology to improve the quality of teaching and school
management. Implementing this technology includes using Al-based systems for personalized learning, student data analysis, and more
efficient school administration management. Implementing Al-based policies requires a strong partnership between the school committee
and the school. This includes monitoring technology implementation, providing teacher training, and involving parents in the
technology-based learning process. This study aims to identify and analyze the role of partnerships between school committees and
schools in implementing Al-based policies at SMP Negeri 3 Tanjungsari. To ensure effective policy implementation, various
stakeholders, including school committees, must support advancing Al technology in education. This study employs a qualitative
approach, incorporating a case study method. It obtained the collected data through in-depth interviews, participant observation, and
document analysis. The study results indicate that strong partnerships between school committees and schools play a significant role in
supporting the implementation of Al policies. However, some challenges are still faced, such as the committee's lack of understanding of
Al technology. This study also offers strategies to improve the effectiveness of these partnerships, including training and enhancing
communication between the committee and the school. These findings significantly contribute to developing educational policies that are
more adaptive to technological advances.
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1. Introduction

In the increasingly sophisticated digital era, artificial intelligence (Al) technology has significantly changed various fields, including
education. In Indonesia, secondary schools have begun implementing Al technology to improve the quality of teaching and school
management. Implementing this technology includes using Al-based systems for personalized learning, student data analysis, and more
efficient school administration management [1]. However, achieving optimal results requires the support of various stakeholders,
including the school committee. The role of the school committee is crucial in overseeing and supporting school policies related to the
use of Al technology [2]. The school committee can provide valuable perspectives on students' and teachers' needs and challenges and
contribute to developing appropriate policies. Implementing Al-based policies requires a strong partnership between the school
committee and the school [3]. This includes monitoring technology implementation, providing teacher training, and involving parents in
the technology-based learning process. All stakeholders must collaborate to successfully implement Al technology in schools [4][5]. The
school committee must actively support the implementation of this technology, identify specific needs, and assist in evaluating the
impact of policies on education. Thus, the synergy between the school committee, teachers, and students can create a better learning
environment and be more responsive to the needs of education in the digital era [6].

The urgency of this study lies in the need to understand how the partnership between the school committee and the school at SMP Negeri
3 Tanjungsari can influence the implementation of Al-based policies. Technology increasingly influences education, making effective
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collaboration between various stakeholders, including the school committee, increasingly crucial [7]. Previous research has shown that
cooperation between the school committee and the school can increase the effectiveness of education policies. This indicates that synergy
between related parties can positively impact the success of the policies implemented. However, there is still a lack of research
examining the school committee's role in Al implementation. Most existing studies highlight the importance of school committee
involvement in technology-related decision-making [8]. However, few studies have explored the practical aspects of this collaboration in
the field. Therefore, this study aims to fill this gap by analyzing the interaction between the school committee and the school and
identifying the factors that influence this partnership in the context of Al-based policy implementation. By delving deeper into the
dynamics of this partnership, this research aims to enhance education policies and offer guidance to other schools seeking to implement
Al technology effectively. Thus, this research is relevant to SMP Negeri 3 Tanjungsari and other schools that face similar challenges in
implementing technology in the digital era.

In addition, this study was also driven by the problems that arise in implementing Al policies in schools that lack support from the school
committee. Initial observations revealed that the school committee's lack of understanding and involvement can significantly hinder the
implementation of effective Al policies. Without the support and active participation of the school committee, the proposed policies tend
to be challenging to implement correctly, ultimately hurting the quality of education provided to students. Therefore, it is crucial to delve
deeper into the partnership dynamics between the school committee and the school to support Al-based policies more effectively. This
study aims to identify this partnership's challenges and opportunities and reveal how strong collaboration can help overcome existing
problems. We hope to find solutions that can enhance the effectiveness of Al policies and improve the learning environment for students
by understanding the factors that influence this relationship. We hope this study will offer practical recommendations to other schools,
encouraging their school committees to become more involved in implementing educational technology. Thus, the study results benefit
SMP Negeri 3 Tanjungsari and can be a reference for other academic institutions that want to utilize Al technology to improve the
learning process and school management.

The main objective of this study is to identify factors that influence the success of the partnership between the school committee and the
school in implementing Al policies, as well as formulate strategies that can improve the partnership's effectiveness. This study
thoroughly analyzes the relationship between the two parties, aiming to comprehend the challenges and opportunities that arise when
implementing Al technology in schools. We expect the results of this study to significantly contribute to the development of educational
policies that are more adaptable to technological advancements. This study's recommendations will aid SMP Negeri 3 Tanjungsari in
fortifying its partnership with the school committee and serve as a model for other educational institutions dedicated to leveraging Al
technology to enhance learning quality. We hope implementing the right strategy will strengthen collaboration between the school
committee and the school, fostering a more innovative and responsive educational environment for students in the digital era. This study
also provides an opportunity to fill a gap in the existing literature, where, until now, attention to the role of school committees in the
context of Al policy has been minimal. With the development of Al technology in education, it is essential to understand the dynamics
and interactions between school committees and schools. This study aims to address crucial queries regarding the role of school
committees in Al-driven decision-making and policy implementation, as well as ways to enhance this collaboration for better student
outcomes [9]. This study will use a qualitative approach with a case study method to achieve this goal. Researchers chose this method to
delve deeply into the experiences and perspectives of pertinent stakeholders. This study aims to obtain a comprehensive picture of the
formation of the partnership between school committees and schools, the challenges they face, and the solutions they implement to
overcome these challenges. We hope this study's results offer fresh perspectives and valuable suggestions for crafting more inclusive and
adaptable education policies. By identifying factors that influence the success of partnerships, this study has the potential to significantly
contribute to increasing the effectiveness of Al policy implementation in schools and building better cooperation between school
committees and schools for the advancement of education in the digital era [10].

Overall, this study not only provides new insights into the dynamics of partnerships between school committees and schools in the Al era
but also offers practical solutions to improve the effectiveness of these partnerships in supporting technology-based policies in schools.
Through an in-depth analysis of the interactions and collaborations between the two parties, this study aims to identify critical aspects
that can drive the successful implementation of Al policies, making them more effective and responsive to the needs of students and
teachers. This study refers to relevant recent literature, including publications from reputable international journals published in the last
five years, to strengthen the justification for the novelty and urgency of this study. By integrating findings and recommendations from
previous studies, this study will enrich the understanding of the role of school committees in the context of Al policy and identify gaps in
the existing literature. We anticipate this study will establish a robust foundation for developing recommendations applicable to
educational practice. By focusing on collaboration between school committees and schools, this study has the potential to significantly
contribute to the development of more inclusive and adaptive education policies. We hope that the produced findings will serve as a
reference for policymakers, educators, and other stakeholders in effectively utilizing Al technology to enhance the quality of education in
Indonesia.

2. Research Method

This study uses a qualitative approach with a case study method, which was chosen to explore the partnership process between the school
committee and the school in implementing Al-based policies. Case studies allow researchers to understand the dynamics of the
partnership in a specific and complex context. The study was conducted for two months, from August to September 2024, at SMP Negeri
3 Tanjungsari, Gunungkidul Regency, Special Region of Yogyakarta. The school's status as one of the institutions implementing Al-
based policies and the active involvement of the school committee in technology decision-making led to the selection of this location.
We purposefully selected the research subjects from the school committee, principal, teachers, and students at SMP Negeri 3 Tanjungsari
to ensure their relevant knowledge and experience in implementing Al policies. We used the purposive sampling technique to select the
subjects most capable of providing in-depth information pertinent to the research topic.

This research procedure involved several systematic stages, starting with the preparation stage, where the researcher collected literature
related to the school committee partnership and Al policies and coordinated with the school to determine the time for conducting the
research. Next, in the data collection stage, researchers conducted in-depth interviews with school committee members, principals, and
teachers to explore their perceptions of the committee's role in implementing Al policies. We conducted participatory observation during
committee meetings and the implementation of Al policies in class and analyzed documents such as school policies, meeting minutes,
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and reports of Al-related activities. By Braun and Clarke's proposed method, the data analysis stage employed thematic analysis
techniques to identify key themes from the collected data [11]. Finally, the conclusion and reporting stage compiled the analysis results
into a research report, which included vital findings, discussions, and recommendations to strengthen the school committee's partnership
in supporting Al policies. The data in this study consisted of qualitative data obtained through interviews, observations, and document
analysis [12]. We compiled semi-structured interview guidelines based on the research objectives. As the main instruments, we used
observation sheets to record interactions and dynamics during committee meetings and policy implementation in schools. We
systematically searched and compiled data from interview results, field notes, and documentation [13]. This involved categorizing the
data, breaking it into units, synthesizing it, compiling it into patterns, selecting what was significant, and drawing easily comprehensible
conclusions. We continuously analyzed this qualitative research, applying the Miles and Huberman data analysis model before, during,
and after the data collection phase. The analysis process follows clear stages [14]. Firstly, we analyze by reviewing secondary data before
fieldwork to establish the research focus.

Furthermore, during the data collection phase, researchers have initiated an analysis of the interview responses. The Miles and Huberman
model divides the analysis stages into four stages: data collection, data reduction to simplify and group important data, structured data
presentation to facilitate understanding, and conclusion drawing based on the reduced and presented data. The findings produced are the
answers to the problem formulation that was proposed at the beginning of the research, and this information is compiled in the research
report, especially in the conclusion section [15].

Data validity in research is carried out to ensure that the research is valid scientific research and to test the data obtained. Checking the
validity of this data not only serves to refute accusations that the research is unscientific but is also an integral part of qualitative research
methodology. Testing the validity of data involves assessing its credibility, transferability, reliability, and confirmability. Data validity
testing is needed to ensure that data in qualitative research can be accounted for, which is carried out through triangulation.
Triangulation, in this context, is checking data from various sources in different ways and times, which includes three techniques: Source
triangulation, where the data obtained is requested for agreement from three sources; technique triangulation, which is used to check the
same source with different collection techniques to ensure which data is correct; and time triangulation, where researchers choose the
right time to collect data, for example by conducting interviews in the morning when the data source is fresh and not in a hurry so that
the information provided can be more detailed and credible.

3. Result and Discussions

This study found that the partnership between the school committee and the school in implementing the Al policy is in a pretty good
stage. The established collaboration demonstrates effective communication and mutual understanding regarding the policy's objectives.
Members of the school committee and the school support each other in planning and implementing activities related to using Al
technology in the learning process. However, this study has also identified several challenges that require attention to enhance the
partnership. One of the main challenges is the lack of in-depth understanding of the Al policy among school committee members, which
can hinder the effectiveness of supporting its implementation.

Additionally, the school committee and the school have different perspectives on the priorities and strategies needed to integrate Al
technology into the curriculum [16]. The school committee and the school must collaborate more to overcome these challenges. Training
and seminars on Al policy can be the first step to increasing the understanding and knowledge of all parties involved. By strengthening
existing partnerships, we can ensure the smooth implementation of Al policies in schools, which will yield optimal benefits for all
education stakeholders. The school committee has a significant role in making decisions regarding school Al policies. Their involvement
in strategic meetings is substantial, especially in discussing procuring Al devices and training programs for teachers and students. This
shows that the school committee does not only function as a supervisor but also as an active partner in the process of policy development
and implementation. Interview data shows that the school committee provided constructive input in developing this policy. They
identified the needs and challenges in integrating Al technology into the curriculum. However, despite their valuable contributions, there
are still obstacles to consider. Specifically, not all committee members possess a deep understanding of Al technology. This can hinder
providing more effective and relevant recommendations [17]. We need to increase the capacity of committee members to enhance the
school committee's role and effectiveness in making Al policy decisions. Training and seminars on Al technology and its implications for
education can be a solution to deepen members' understanding. Thus, the school committee will be better prepared to provide quality
input, support the optimal implementation of Al policies, and contribute to the development of better education.

The school committee's level of involvement in implementing Al policies is relatively high. The school committee is involved in various
activities related to introducing Al to students and teachers, such as organizing workshops and seminars. This involvement demonstrates
their commitment to supporting and integrating new technologies into the learning process, which is expected to improve the quality of
education. However, in certain instances, particularly those concerning assessing the Al program's success, the school committee's
involvement appears to be merely a formality. Although they are present at meetings and discussions, their contribution to assessing the
effectiveness of the program implementation is often not optimal. This issue can lead to a lack of in-depth understanding of the Al
program's success indicators or an unclear role during the evaluation process. To overcome this obstacle, the school committee needs
more in-depth training on evaluating Al-based education programs [18]. With a better understanding of how to assess the success of
policy implementation, the school committee can contribute more significantly and not just be present formally. This approach will
enable them to offer more significant input, ensuring the effective implementation of Al policies in schools that benefit all stakeholders.
The study identifies several significant challenges that impact the effectiveness of the school committee's role in supporting Al policies
[19]. One of the main challenges is the lack of technical understanding of Al among school board members. Many committee members
feel they do not have sufficient knowledge about Al technology, which makes it difficult for them to provide relevant input in the
decision-making process.

Additionally, resistance to change from some parties poses a significant obstacle. Uncertainty and fear of the impact of implementing this
new technology often led to resistance. The limited resources available to support Al programs, including funding and training,
exacerbate this issue. The lack of adequate budget and facilities means that Al programs cannot run optimally, so the committee's role in
supporting this policy is hampered. As an illustration, Table 1 below presents the level of involvement of committee members in various
aspects of Al policy implementation. The table shows how the participation of committee members varies depending on certain elements,
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reflecting the challenges and opportunities in implementing Al policies in schools. We hope to identify areas that require more attention
through the analysis of this table to increase committee participation in supporting policies that focus on educational technology.

Table 1. Level of Involvement of Committee Members in the Implementation of Al Policy at SMP Negeri 3 Tanjungsari

Implementation Aspects Engagement Rate (%)
Al device procurement 85%
Teacher training 75%
Al introduction to students 70%
Al program evaluation 60%
Participation in strategic meetings 90%

The results indicate a successful partnership between the school committee and the school in implementing the Al policy. The
committee's active involvement in various activities related to procuring Al devices and training programs for teachers and students
demonstrates this collaboration. However, the committee still faces several challenges, including the lack of technical understanding of
Al among committee members, resistance to change from some parties, and limited resources to support this program. These challenges
hinder the optimization of the committee's role in supporting Al policies in schools, which can potentially affect the implementation of
the policy. Therefore, it is essential for all parties involved to improve their understanding of Al technology and support the necessary
training so that the committee can play a more effective role in decision-making. By making the required improvements, we hope to
strengthen the partnership between the school committee and the school, enabling more optimal implementation of the Al policy [19].
Increasing collaboration and communication between parties will also help overcome existing challenges and create a better student
learning environment. The advantages of the partnership between the school committee and the school are evident in the active
participation of the school committee in strategic decision-making related to artificial intelligence (Al) policies. This reflects the interest
and commitment of committee members to support technological advances in the educational environment. With their involvement,
school committees serve as a communication bridge between various stakeholders, including teachers, parents, and students. This
participation allows all parties to convey their views and expectations regarding using Al technology in schools to make decisions more
inclusive and aligned with the school's needs. In addition, the involvement of school committees in procuring Al tools and training
programs for teachers demonstrates their essential role in facilitating the transition to the digital era [20]. By providing adequate
resources and training, the committees help ensure teachers are ready to integrate Al technology into teaching and learning. These
activities not only support teacher skills development but also provide opportunities for students to learn about and utilize the latest
technologies relevant to their world. Thus, school committees become critical actors in accelerating technology adoption in schools.
Through their proactive role, school committees contribute to decision-making and help ensure that all necessary resources are available
to improve the quality of education in schools. By creating an environment that supports collaboration and innovation, this partnership
has the potential to have a significant positive impact on students' learning experiences. Therefore, schools and committees need to
continue to develop and strengthen this partnership to overcome challenges that may arise in implementing Al policies in the future.
Despite the relatively high participation of school committees in Al policy decision-making, their involvement in program evaluation
remains low. This has the potential to hurt the effectiveness of policies implemented in schools. Suboptimal program evaluation can
result in decisions that do not reflect actual needs and conditions in the field. Therefore, the committee's involvement in the evaluation
aspect requires special attention to ensure more targeted policies that maximize benefits for students and teachers. One factor that causes
the committee's low participation in program evaluation is the lack of technical understanding of Al technology among its members. This
lack of knowledge hinders their ability to provide constructive input and objectively assess implemented policies. Therefore, it is crucial
to enhance committee members' understanding and technical skills through training programs or workshops to enhance their
technological competence. We hope this improvement will enable committee members to actively and effectively contribute to
evaluating Al policies.

Additionally, implementing Al policies in schools is hampered by limited resources and resistance to change from certain parties. These
limitations include financial aspects, facilities, and technical support needed to implement policies effectively. Meanwhile, resistance to
change often arises from concerns about potential impacts or a lack of understanding of the benefits of new technologies. Therefore,
schools and committees need to conduct positive socialization, explain the benefits and importance of implementing Al policies, and
provide the necessary support so all parties can adapt and contribute to the transition to the digital era.

4. Conclusion

The study at SMP Negeri 3 Tanjungsari on implementing committee partnerships on school policies in the Al era concludes that the
collaboration between the school committee and the school has been quite effective, with the committee actively participating in
decision-making, Al device procurement, and teacher training. Although the school committee's participation in various aspects of Al
policy implementation is relatively high, especially in procuring devices and training, their involvement in the program evaluation
process is still low. This indicates the need to improve technical understanding among committee members to contribute more optimally
to evaluating and developing Al policies in schools. Furthermore, to surmount current obstacles, we need to devise a strategy that
enhances committee members' technical proficiency and resource management efficiency. This will enable us to effectively manage
resource constraints and change resistance, thereby ensuring the sustainability and success of the Al program. This study provides
opportunities for further development in several areas, such as enhancing the school committee's capacity by creating a more
comprehensive training program to improve committee members' technical understanding of Al technology. We hope that a more
profound understanding will enable the committee to actively and effectively implement Al policies in schools.

Furthermore, longitudinal evaluation is crucial, requiring long-term research to assess the influence of Al policies on educational quality
and school committee involvement over an extended duration. The formulation of inclusive policies is also an aspect that needs to be
considered to develop more inclusive school policies and consider input from all stakeholders, including school committees. This is
crucial for effectively addressing the challenges of the digital era and ensuring the involvement of all stakeholders in the decision-making
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process. We expect the results of this study to serve as a foundation for improving Al policies and implementation strategies in other
schools and to motivate school committees to support digital transformation in education actively. These steps will strengthen the role of
school committees and contribute to improving the overall quality of education.
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